TOWN OF HANNIBAL
BOARD MEETING
FEBRUARY 11, 2026
7:00 PM

Present: Supervisor Kim Malone
Councilwoman Tara Clark
Councilman Greg Hilton
Councilwoman Emma Gage
Councilwoman Julie Simmons
Town Clerk Dawn Combes

Absent: None

Others Present: Missy Hoefer, County Legislature Noel Salmonsen, Highway Superintendent Jake Malcott,
Water Superintendent Chris Harris, Rick & Carrie DelofT and David & Caroline Lamie.

Supervisor Kim Malone called the meeting to order with the Pledge of Allegiance at 7pm.
Public Session:

Residents on County Route 36 would like the Town to look into possible parking restrictions during Demon
Acres events during the fall season. Patrons of Demon Acres park on both sides of County Route 36 when the
parking lot becomes full leading to unsafe road conditions and a nuisance to residents. The Town Board would
like to discuss this further at the next workshop meeting being held on February 25, 2026 at 6:00pm.

Approval of the January 7, 2026 Town Organizational Mceting minutes and January 14, 2026 Board
Meeting Minutes

Supervisor Kim Malone requested a motion to be made to approve the January 7, 2026 Town Organizational
Meeting minutes and January 14, 2026 Board Meeting Minutes,

Councilwoman Emma Gage made a motion to approve the above Organizational Meeting Minutes and Town
Board Minutes; seconded by Councilman Greg Hilton.

Ayes: 5 [Clark, Gage, Simmons, Hilton, Malone]
Nays: 0
Absent: 0

Approval of Financial Report: January 2026 Report:
Supervisor Kim Malone requested that a motion be made to approve the January 2026 Financial Report.

Councilwoman Emma Gage made a motion to approve the January 2026 Financial report; seconded by
Councilwoman Tara Clark.

Ayes: 5 [Clark, Gage, Simmons, Hilton, Malone]

Nays: 0
Absent: 0
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Correspondence:

None

Departmental Reports: Written reports for the following departments were provided to and reviewed by all
Tawn Board Members.

+«  Town Clerk- Report

« Highway Department- Report

+  Code Enforcement Report— No Report

«  Assessor’s Report — No Report

«  Dog Control Report—Report

+ Planning Board- Report

«  Zoning Board of Appeals Report — No Report
+  Water Department- Report

Councilwoman Julic Simmons made a motion to approve the above reports: seconded by Councilman Greg
Hilton,

Ayes: 5 [Clark, Gage, Simmons, Hilton, Malone]
Nays: 0

Absent:

Old Business:

New phone system installation is complete

New Business;

Supervisor Kim Malone notified the public that the Hannibal Fire Company yearly contract has been paid for
2026 from the Tax Collection.

Supervisor Kim Malone notified the Board that the Dog Shelter Bill is very large due to 7 dogs that are being
cared for at Oswego City Shelter since 10/31/25 due to a cruelty case. Oswego City Shelter charges the Town $15
a day per dog. The dogs cannot be released due to the Court case. Supervisor Kim Malone will discuss this with
the Town Attorney.

Supervisor Kim Malone asked the Board to make a motion on the February 2026 Budget Modification.
Councilwoman Julie Simmons made a motion to approve the February 2026 Budget Modification; Seconded by
Councilman Greg Hilton.

Resolution 13-2026
BE IT RESOLVED THAT the Hannibal Town Board approves the February 2026 Budget Modification
Ayes: 5 [Clark, Hilton, Malone, Gage, Simmons)

Nays: 0
Absent: 0
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Budget Modification February 2026

Budget modifications to receive ARPA funds in and to expend ARPA funds

Increase A-4089 by $4,991.06 to receive ARPA funds in. New Phone System —Cloud10
Increase A-1650.4 by 54,991.06 to expend ARPA Funds.
(Abstract # 1 Voucher 17 $2835.00 & Abstract #2 Voucher 35 $2156.06)

Increase A-4089 by $2,375 to receive ARPA funds in. Step One Web site
Increase A-1680.4 by 52,375 to expend ARPA Funds.
( Abstract # 1 Voucher #8)

Ayes: 5 [Clark, Gage, Simmons, Hilton, Malone|
Nays: 0
Absent: 0

Supervisor Kim Malone asked the Board to make a motion to set a flat rate of $60 per hour for all water related
repairs payable to the Hannibal Water Department. Councilwoman Emma Gage made a motion to approve to set a
flat rate of $60 per hour for all water related repairs payable to the Hannibal Water Departiment; Seconded by
Councilwoman Julie Simmons.

Resolution 14-2026

BE IT RESOLVED THAT the Hannibal Town Board approves to set a flat rate of $60 per hour for all water
related repairs payable to the Hannibal Water Department.

Ayes: 5 [Clark, Hilton, Malone, Gage, Simmons]|
Nays: 0
Absent: 0

Approval to Pay Town Bills: Councilwoman Emma Gage made a motion to approve the payment of the
following Town bills - Abstract #2 of 2026 seconded by Councilwoman Tara Clark.

A. General A Fund Vouchers #20-#45; Total Claims: $39,714.25

B. General B Fund Vouchers; # 1; Total Claims: $17.10

C. General SF Fund Vouchers #1-2; Total Claims: $221,180.32

D. General SL Fund Vouchers #2 Total Claims; $519.73

E. DA Highway Fund Vouchers #13-#21; Total Claims: $27,382.72
F. DB Highway Fund Vouchers; # 3-#4 Total Claims: $4,043.35

G. Water District SW-1 Vouchers:# Total Claims: 0

H. Water District SW-2 Vouchers #14-#19; Total Claims: $8,574.74
. Water District SW-3 Vouchers #14-#19; Total Claims $13,180.75
J. Water District SW-4 Vouchers #14-#19; Total Claims $1,503.06

K. Trust & Agency Vouchers #2; Total Claims $232.00

Grand Total of Claims: $316,348.12
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Ayes: 5 [Clark, Gage, Simmons, Hilton, Malone|
Nays: 0
Absent: 0

At 7:50pm, Councilwoman Julic Simmons made a motion to adjourn the meeting; seconded by Councilwoman
Emma Gage.

Ayes: 5 [Clark, Gage, Simmons, Hilton, Malone|
Nays: 0
Absent: 0

The meeting was adjourned at 7:50pm.

Respectfully submitted,

Dawn M. Cambies
Dawn M. Combes
Flannibal Town Clerk
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