TOWN OF HANNIBAL
BOARD MEETING
November 19, 2025
7:00 PM

Present: Supervisor Kim Malone
Councilwoman Tara Clark
Councilwoman Emma Gage
Town Clerk Dawn Combes

Absent: Councilwoman Heather Ladd
Councilman Greg Hilton

Others Present Deputy Clerk; Ellen Killecut, Missy Hoeler, Water Superintendent; Chris Harris, Highway
Superintendent; Jake Malcott, Brandon Scruton.

Supervisor Kim Malone called the meeting to order with the Pledge of Allegiance at 7pm.
Publie Session:
Ellen Killecut suggested that the Skate park and playground be cleaned.
Approval of the October 22, 2025 Board Workshop Minutes and the November 5, 2025 - 2026 Budget
Hearing Minutes
Supervisor Kim Malone requested a motion to be made to approve the October 22, 2025 Board Workshop

Minutes and the November S, 2025 - 2026 Budget Hearing Minutes.

Councilwoman Emma Gage made a motion to approve the above Town Board Minutes: seconded by
Councilwoman Tara Clark.

Ayes: 3 [Clark, Gage, Malone|
Nays: 0
Absent: 2|Ladd, Hilton]

Approval of Financial Report: October 2025 Report:
Supervisor Kim Malone requested that a motion be made to approve the October 2025 Financial Report.
Councilwoman Emma Gage made a motion to approve the October 2025 Financial report; seconded by
Councilwoman Tara Clark.

Ayes: 3 [Clark, Gage, Malone]

Nays: (

Absent: 2 [Ladd, Hilton]

Correspondence:

Perry Lombardo sent a letter of interest to be on the Planning Board.
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Departmental Reports:  Written reports for the following departments were provided to and reviewed by all
Town Board Members.

«  Town Clerk- Report

« Highway Department- Report

«  Code Enforcement Report—Report

+  Assessor’s Report — No Report

«  Dog Control Report—Report

+ Planning Board- Report

= Zoning Board of Appeals Report —Report

«  Water Department- No Report

Councilwoman Tara Clark made a motion to approve the above reports; seconded by Councilwoman Emma
Gage.

Ayeces: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2[Ladd, Hilton]

Old Business:

Supervisor Kim Malone updated the Town Board about the cost of Fitness Park. It would be hard to gel a grant to
help cover the cost of the fitness Park which would total approximately $232.000. The Town would need
$175,000 set aside to start the project.

Supervisor Kim Malone asked the Board to make a mation to accept or deny the Auction International bid of
$15,200 for the 2017 F250 with Plow highway truck. Councilwoman Emma Gage made a motion to deny the
Auction International bid of $15,200 for the 2017 F250 with Plow highway truck: seconded by Councilwoman
Tara Clark.

RESOLUTION 84-2025

BE IT RESOLVED THAT the Hannibal Town Board does not accept the Auction International bid of $15,200
for the 2017 F250 with Plow highway truck.

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]

Supervisor Kim Malone asked the Board to make a motion 1o approve the November 2025 Budget
Modification. Councilwoman Tara Clark made a motion to approve the November 2025 Budget Modification;
seconded by Councilwoman Emma Gage.

RESOLUTION 85-2025

BE IT RESOLVED THAT the Hannibal Town Board approves the November 2025 Budget Modification.
Ayes: 3 [Clark, Gage, Malone]

Nays: 0

Absent: 2 [Ladd, Hilton|
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Budget Modification November 2025

Budget modifications to receive ARPA funds in and to expend ARPA funds

Increase A-4089 by 52,400 to receive ARPA funds in. Bulk Water Pad
Increase A-7140.4 by $2,400 to expend ARPA Funds.

Increase A-4089 by $9,250 to receive ARPA funds in. Concrete Sidewalk
Increase A-7140.4 by $9,250 to expend ARPA Funds.

Supervisor Kim Malone asked for a motion to accept the only bid received for draining the area by the water
tower from W.D. Malone for $9.350. Councilwoman Tara Clark made a motion to accept the bid [rom W.D.
Malone for $9,350 to drain the area by the water tower; seconded by Councilwoman Emma Gage,

RESOLUTION 86-2025

BE IT RESOLVED THAT the Hannibal Town Board accepts the bid from W.D. Malone for $9.350 to drain
the area by the water tower,

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]

The Board discussed the number of planning board members that the Town has. Towns can have a 7 or 5 member
Planning Board and a 5 or 3 member ZBA Board.

Supervisor Kim Malone asked for a motion to drop the number of Planning Board members from 7 to 5 and ZBA
members from 5 to 3 at the beginning of 2026. Councilwoman Emma Gage made a motion to drop the number of
Planning Board members from 7 to 5 and the ZBA members from 5 to 3 at the beginning of 2026; seconded by
Councilwoman Tara Clark.

RESOLUTION 87-2025

BE I'' RESOLVED THAT the Hannibal Town Board accepts to drop the number of Planning Board members
from 7 to 5 and ZBA members from 5 to 3 at the beginning of 2026

Ayes: 3 [Clark, Gage, Malone|
Nays: 0
Absent: 2 [Ladd, Hilton]

Approval to Pay Town Bills: Councilwoman Emma Gage made a motion to approve the payment of the
following Town bills - Abstract #11 seconded by Councilwoman Tara Clark.

A. General A Fund Vouchers #192-#215; Total Claims: $44,415.30
B. General B Fund Vouchers; # 18-24; Total Claims; $2,639.20
C. General SF Fund Vouchers #; Total Claims: $0
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General SL Fund Vouchers #11 Total Claims: $461.80

DA Highway Fund Vouchers #86-#100; Total Claims: $55.576.22
DB Highway Fund Vouchers; # 28-#32 Total Claims: $196.100.54
Water District SW-1 Vouchers; Total Claims: 0

Water District SW-2 Vouchers #74-#85; Total Claims: $99.002.71
Water District SW-3 Vouchers #76-#85; Total Claims $20,397.35
Water District SW-4 Vouchers #76-#85; Total Claims $2.066.86
Trust & Agency Vouchers #10; Total Claims $223.00
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Grand Total of Claims: $420,882.98

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]

AL 8:15pm, Councilwoman Tara Clark made a motion to adjourn the meeting; seconded by Councilwoman Emma
Gage.

Ayes: 3 [Clark, Gage, Malone|

Nays: 0

Absent: 2 [Ladd, Hilton|]

The meeting was adjourned at 8:15pm.

Respectfully submitted,

Dawn M. Combies

Da . Combes, Hannibal Town Clerk
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