TOWN OF HANNIBAL
PUBLIC 2026 BUDGET HEARING
November 5, 2025
7:00 PM

Present: Town Supervisor Kim Malone
Councilwoman Tara Clark
Councilwoman Emma Gage
Town Clerk Dawn Combes

Absent: Councilwoman Heather Ladd
Councilman Greg Hilton
Others Present: Water Supervisor Chris Harris, Missy Hoefer, Deputy Clerk Ellen Killecut
Supervisor Kim Malone called the meeting to order with the Pledge of Allegiance at 7pm.
Supervisor Kim Malone asked for a motion 1o open the Town of Hannibal 2026 Budget Public Hearing at

7:15PM. Councilwoman Tara Clark made a motion to open the Town of Hannibal 2026 Budget Hearing at
7:15pm; Seconded by Councilwoman Emma Gage.

RESOLUTION 77-2025

BE IT RESOLVED THAT the Hannibal Town Board opens the 2026 Town of Hannibal Budget Public
Hearing at 7:15pm.

Ayes: 3 |Clark, Gage, Malone]

Nays: 0
Absent: 2 [Ladd, Hilton]

TOWN OF HANNIBAL 2025 BUDGET PUBLIC HEARING
7:15pm
The Town Board continued on with Town business while the Public Budget Hearing was kept open.
Supervisor Kim Malone asked for a motion to close the Town of Hannibal 2026 Budget Public Hearing at

7:45pm. Councilwoman Tara Clark made a motion to close the Public Budget Hearing at 7:45pm; Seconded by
Councilwoman Emma Gage.

RESOLUTION 78-2025

BE IT RESOLVED THAT the Hannibal Town Board closes the 2026 Town of Hannibal Budget Public
Hearing at 7:45pm.
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Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]

Supervisor Kim Malone made a motion to adopt the Town of Hannibal 2026 Preliminary Budget as the Town of
Hannibal 2026 Budget; seconded by Councilwoman Tara Clark.

RESOLUTION 79-2025

BE IT RESOLVED THAT the Hannibal Town Board adopts the 2026 Town of Hannibal Preliminary
Budget with the amended changes as the Town of Hannibal 2025 Budget.

Ayes: 3 [Clark, Gage, Malone]

Nays: 0
Absent: 2 [Ladd, Hilton]

Other Business:

Supervisor Kim Malone met with the Unifirst Company and they will allow the Highway Department to end the
5 year contract. In exchange Unifirst will supply 7 clean floor mats weekly to the Municipal Building.

Amanda Guiles Water tester will also be taking the NYS Code courses to become a Code Enforcement Officer,
The Town Board Discussed the Volney Multiplex quote for 4 new cameras at the Town Hall for $3.000 and 2
cameras for $1,500. The Town Board suggested getting 2 new cameras. | pointing outside at the water tower and
the other camera facing down the hall to the Village and Water offices.

Supervisor Kim Malone asked the Town Board for a motion to aceept the quote from Volney Multiplex for
$1,500 to purchase 2 new cameras, Councilwoman Emma Gage made a motion to accept the quote from Volney

Multiplex for $1,500 to purchase 2 new cameras; seconded by Councilwoman Tara Clark.

RESOLUTION 80-2025

BE IT RESOLVED THAT the Hannibal Town Board aceepts the quote from Volney Multiplex for $1.500 to
purchase 2 new cameras

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton|]

Supervisor Kim Malone asked the Town Board for a motion to accept the quote from Computer Qutlet North for
$3.684 to purchase 6 new computers. Councilwoman Emma Gage made a motion to accept the quote from
Computer Outlet North for $3,684 to purchase 6 new computers; seconded by Councilwoman Tara Clark.

RESOLUTION 81-2025

BE IT RESOLVED THAT the Hannibal Town Board accepts the quote from Computer Outlet North for
$3.684 to purchase 6 new computers.
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Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]

Water Supervisor, Chris Harris explained to the Town Board how the water reading software is out of date and is
causing the water billing software multiple errors. It will cost $3,700 to update the water software from Sensus.

Supervisor Kim Malone made a motion to allow the Town Board to purchase the Software update for the Water
Department from Sensus for $3,700; seconded by Councilwoman Emma Gage.

RESOLUTION 82-2025

BE IT RESOLVED THAT the Hannibal Town Board approves to aceept the purchase of the Software update
for the Water Department from Sensus for $3.700.

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton]

Supervisor Kim Malone asked the board for a motion 1o cancel the Town Board meeting on November 12, 2025
at 7:00pm; seconded by Councilwoman Tara Clark.

RESOLUTION 83-2025

BE IT RESOLVED THAT the Hannibal Town Board approves to cancel the Town Board Meeting on
November 12" at 7:00pm

Ayes: 3 [Clark, Gage, Malone]
Nays: 0
Absent: 2 [Ladd, Hilton|

The next Town Board Meeting is scheduled for November 19", 2025 at 7:00pm

AL 8:15pm, Councilwoman Tara Clark made a motion to adjourn the meeting; scconded by Councilwoman Emma
Gage.

Ayes: 3 [Clark, Gage, Malong|
Nays: 0
Absent: 2[Ladd, Hilton]

The meeting was adjourned at 8:15pm,

Respectfully submitted,

Dawn M. Cambies

Dawn Combes
Hannibal Town Clerk
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